NRCT

Mission Statement 2009

To provide high quality equitable transport and social
support services, information and referral for people who
are transport disadvantaged and socially isolated. To
address inequities in access and assist in the development
of flexible transport options and partnerships that build
communities within the local government areas of Lismore,
Kyogle and Richmond Valley. To deliver services in a
manner sensitive to environmental and social impact.



NRCT CENTRES ACROSS LISMORE, KYOGLE & RICHMOND VALLEY LOCAL GOVERNMENT AREAS
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PRESI DENTO0OS REPORT

It is certainly with mixed emotions that | present this my final report as President of
Northern Rivers Community Transport. | say this firstly because of the fact my term
of service to this great organization has come to its self imposed end and also

because of the enormous pride | feel having been involved in such a wonderful
service to the community.

As | have done for the last 8 years, | wish to express my immense gratitude to all
Board Members for their commitment to NRCT over the last year. | also thank all
Board Members, past, present and future.

| came on board in 1998 with Judene Wallace as Manager, quickly followed by
Colleen Thomas as Manager and the soon to be appointed Finance Manager Julie
McFadden, two of the finest | have ever had the pleasure of working with.

| extend this sentiment to all staff that have come on board since. The growth of the
service | have been a part of since then has been remarkable. A recent achievement
is the delivery of a Community Bus to the Jubullum Community in Tabulam.

| must make a very special mention to Fleet Manager Warren Bell who has become
a very good friend and has been a pleasure to work with. Special thank you to Stan
Goulding who introduced me to the organization and to all the drivers | have had the
pleasure of meeting throughout the district over the years. Another special mention
goes to the Bonalbo team of Fred Binge and Cedrick Walker and | thank them for
their consistent hospitality.

In bowing out | will miss the interactions and camaraderie | have experienced in the
time | have been here. | look forward to my annual invitation to the Christmas Party.
Thank you all very much for your friendship. | have immensely enjoyed my ride.

y /60—
Peter Leslie i

President




MANAGER® REPORT

This has been a fantastic year; it really feels like the dust has settled now we are
consolidated under the one roof. It is such a good workplace and there have been so
many benefits. We have hosted staff training sessions, client meetings and morning
teas, we are able to hold our board meetings and of course the vehicles have
somewhere permanent to park. The drivers have a spacious preparation area and
safe parking for their vehicles. Generally everyone is thrilled with how well it works
and by the increased client involvement.

| would like to thank the Board members for their time and guidance throughout the
year. Peter Leslie as President, Cec Stenner as Vice President, Cathie Eames as
Secretary, Dave West as Treasurer, Graeme Manning, Graham Warburton, Jodi
Banks, Jill LeMessurier and Reverend Dorothy Gordon make up the Board
membership. A special thanks to Peter Leslie who has tirelessly served as President
for the last 6 years. He has always been keenly involved, supportive and always
ready to help out. Thank you Mr Leslie! Peter is retiring this year. A special thank you
also to Cec Stenner and to Cathy Eames for their many years of dedication.

| wish to thank the 111 volunteer drivers and assistants across our region for their
consistent contribution and their high level of professionalism. | feel that our systems
of communication foster unification and inclusion. Drivers indicate that they are
enjoying the regular newsletters and local meetings. Conducting training at our
various centres has been efficient and responds to the needs of growing numbers.
Clients are ever grateful for the services provided and especially for the care,
concern and patience demonstrated by the drivers and bus assistants, we
consistently receive this feedback from the clients.

| would like to thank the staff, in all areas, who weathered a trying time after the
move, as positive as it was it took months to establish proper IT and phone systems
and for things to really settle down. There have been many fluctuations over the last
year and the staff have shown great team work and flexibility in supporting each
other and the organisation.

| would like to thank the clients who make our jobs worthwhile. We provide services
for some amazing people including one lovely 99 year old who until recently used
our transport to volunteer her services to a local charity each week.

Highlights for 2009

This just touches on some of the wonderful work happening, please read the
individual reports for further information.

1. The Open Day held last November went off really well despite the rainy weather
with approximately 80 people in attendance. Revered Dorothy Gordon gave a
lovely Welcome to Country and has since joined the Management Board. The
raffle was fun and raised $450 (after deducting the $200 for fuel). Thank you to all
who sold tickets. We hope to build a bus shelter to protect vehicles from hail; funds
raised will go towards this. We hope to have a raffle annually.



2. The Lismore branch conducted a
vehicle survey and found that the
favourite vehicle for drivers and clients
was the gas-fuelled Ford wagon. We
recently purchased 4 Fords to replace
vehicles needing turnover. Ford
Trevan came O6on bo
servicing charges and free oil. NRCT
continues to attempt to reduce our
environmental footprint.

U
. oW
w.trevanford.com.au

v.trevanford.com.au

3. In responding to the changing
needs of clients, the definition of
O6medical transportdo was expanded to
incorporate acupuncture, remedial massage and chiropractic appointments. As the
Baby Boomers age, service needs are predicted to significantly change.

4.1 n mapping 6unmet needd it -momrhdysaiplpuinge nt t h
were insufficient so clients now enjoy monthly social outings. The Lismore access

buses were full and we were able to respond by putting on an additional fortnightly

bus, covering the previously unserviced Richmond Hill area.

o)

5. Our community profile remains high with consistent use of local media and YOWI
carried a spectacular monsterinthi s year so6 Lantern Parade.

6. NRCT has advocated for a regional carpooling system for a long time and now a
Far North Coast regional Web-based carpooling project has been implemented.
Beginning with 9 participating organisations; major trip generators e.g. Southern
Cross University, Area Health, TAFE and local Councils. It is encouraging to see the
level of interest in expanded transport options. This will eventually be rolled out to
the general community.

7. Our Website will soon have a face-liftand includea6 vol unt eering pageb®6.
have a look on www.nrct.org

8. NRCT is developing a project with local Taxis which will enable clients to visit

family in hospital or in nursing homes.

9. Itisadelighttowatchthedevel opment of NRCT6s OH&S pol i
procedures. This refinement facilitates a high level of safety for clients, drivers and

staff. Recent consistent flooding has highlighted the need for revised guidelines to

deal with floods. We may at times need to cancel trips and risk upsetting clients,

however safety is more important. The OH&S training DVD Anne and Valerie

directed was exceptionally well done and is a great tool for new volunteers. Most

importantly, volunteers and staff have participated
enthusiastically with all aspects of OH&S, including
incident reporting which enables us to develop
appropriate risk management.

10. A morning tea was held at Windara in Casino
involving NRCT volunteers and staff and volunteers

from the Casino Uniting Care Transport Team. Carmel
Cook from Janell e Saffinds



http://www.nrct.org/

appreciation. It was the first time the 2 services have had a get- together and all
seemed to enjoy it.

11. The matter of accreditation continues to be a disappointment as the Government
stalls and the MOT quibble over the cost. The industry is fighting for legal
inclusion/accreditation for all drivers.

12. The IMF (Integrated Monitoring Framework) action plan is rocketing along. We

have devel oped the OPrioadd itscadaliso nrée canidr et dh.e
conduct surveys in 2010 to cover Lismore Social Support, Aboriginal Transport and

YOWI.

13. The Pensioner Excursion Ticket has finally been extended to the rural areas and

we are hoping the regtimoai marwyod attquas ®i at oitm a
how to access public transport.

14. The Tabulam/Bonalbo project attracted pick-up funding from DADHC which

means services continue to be developed in this very transport disadvantaged area.

The response to having a bus in Tabulam has been exceptional and Leonie has

done a remarkable job of expanding services.

15. Lismore Social Support has been very successful with implementing a new
program for adults with disabilities. &éBus B
venues such as shows at Twin Towns Services Club, bowling, movies, etc.

16. The Casino Cabs partnership provides month
continue past the initial &édlnnovative Broker
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Bus Buddies Casi no SktalnCabs

17. YOWI is powering along and social equity remains a strong focus. Heather was
granted a O60Kids in Communityd award for indi
Congratulations Heather!

18. The Northern Rivers Migr ant s Service instigated a | ear

our vehicle and volunteers from the Lions Group. This enabled young people to
acquire driving hours towards obtaining their licences.

Colleen Thomas
Manager



DATA AND GRAPHS FOR 2008 1 2009

NRCT Trips 2009

Lismore
Kyogle
Casino
Nimbin
Coraki
Totals

25,814
9,393
4,489

601
1,747
42,044

Casino, 4489 \

Kyogle, 9393

Nimbin, 601 Coraki, 1747

Lismore,
25814

Forty two thousand trips demonstrates a huge effort from volunteers and
coordinators alike. Onet r i p
of planning and phone calls prior, a driver giving up a day, patiently braving any and
all weather and ultimately a client receiving the service they need to stay well and

connected to their community.
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